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Revenue stability for small business
owners
Map your strong and slow months, then build a cushion that carries your business through the
quiet ones.

Y O U R  A C T I O N  S T E P 15 minutes

Chart your year

Fill in the table with your revenue and fixed costs for each month. Circle your slowest month, then choose one
habit above to start before it arrives.

Month Revenue Fixed costs Above or below fixed costs

January

February

March

April

May

June

July

August

September

October

November

December
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Keep building
Every guide gives you one practical step on cash flow, credit or growth. Find the next one at
ascendus.org/resources.

Read this guide online: www.ascendus.org/resources/revenue-stability-small-business/
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